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Background Information
AfricAid is a non-profit organization which provides education and leadership opportunities to girls in Tanzania so as to improve the trajectory of their lives as well as the communities around them. AfricAid’s mission statement is: ‘Girls have rights, Girls are capable, Girls can ignite change.’ Created in 2001 by Ashley Shuyley, the organization’s mission has evolved over time from initially supplying direct sponsorships for individual girls, towards a more holistic approach of providing leadership and life-skills training courses to a larger number of girls through after-school programs. The two programs that AfricAid currently provides are the Kisa Project for teenage to early university age girls, and Binti Shupavu classes for adolescent girls. These programs are lead by women mentors from Tanzania who are both college as well as Kisa scholar graduates.
AfricAid consists of two sister programs which work together to empower the young women of northern Tanzania. AfricAid US is based in Denver, Colorado, where the operational staff works hard to raise funds and awareness for the efforts of its sister branch in Tanzania. AfricAid TZ was registered as a Tanzanian NGO in 2010, and handles the direct operations of the educational Kisa and Binti Shipavu programs. AfricAid TZ has two main locations in operation as well, one in Arusha and another in Moshi, both located in the northern Kilimanjaro region of Tanzania. 
The Kisa Project is a mentoring program for young adult women to become leaders and advocates for change in their communities. The Kisa, which means ‘story’ in Swahili, Project was started in 2010 when the Tanzanian branch of AfricAid became a registered Tanzanian NGO. It is a two-year training program in which girls attend classes on leadership and gain life skills to help them face challenges of discrimination and find longevity in their occupational pursuits. The Kisa Project program is offered at over 20 secondary schools in the Kilimanjaro region of Tanzania, and 98% of Kisa scholars have gone on after secondary school to universities in Tanzania and abroad, as well as other international training programs. 
The Binti Shupavu program is a needs-driven mentoring program for adolescent girls in lower-secondary schools in Tanzania. Created in 2016 to reflect the Kisa Project model, Binti Shupavu, which means ‘courageous daughter’, provides weekly classes on personal leadership, health, study skills, and goal setting strategies for young girls. Binti Shupavu currently operates on a four year, spiral curriculum of readdressing the same topics with more depth each successive year for a more well rounded education for its attendees. 
All of the costs for the educational programs are funded through corporate and individual donors. This allows for the Tanzanian girls to participate in the services offered by AfricAid for free. Until 2016, AfricAid US was the primary funding source of the Kisa Project; now, funding comes from past and present funders including large charity foundations (Segal Family Foundation), banks and credit unions (Wells Fargo and Western Union), and other nonprofits (Dining for Women). AfricAid also collaborates with several collective impact partners, or outside organizations, which help to provide financial assistance as well as to advocate for educational change around the world including such institutions as Regis University, Africa School Assistance Project, the Foundation for Tomorrow, and many more (AfricAid, 2018).

Summary of current client communication efforts
AfricAid currently has several outlets for communicating with their publics. They have various established social media and networking accounts which are instrumental in their current efforts and have exponential room for growth in all future pursuits. The nonprofit has a profile on LinkedIn with a network of 223 followers. AfricAid is on Instagram with 1,089 followers, on Twitter with 3,382 followers, and on Facebook with roughly 2,666 subscribers. They also have a small channel on YouTube; currently they’ve posted 49 videos and have a total of 29 subscribers. 
	AfricAid has developed a blog on their website as well which includes articles ranging from stories of their successes in both their Kisa Project and Binti Shupavu programs, local news features which highlight their efforts, articles which honor specific donors, information on the educational systems in Tanzania, and personal stories highlighting the organization’s efforts both past and present. Each post has sharing options in which readers can interact with their content and share it on multiple social media platforms if they so choose.  
	In addition to the social media outlets and the blog, AfricAid has also been very active during Colorado Gives Day. Colorado Gives Day, an annual recognition which takes place in December, offers Colorado nonprofits a unique opportunity to increase donations, connect with supporters old and new, and spread the word about their specific missions. Colorado Gives Day is one of the largest one-day giving movements in the United States. When a donation is made on this day, it is usually enhanced with a portion of different scholarships or educational funds. AfricAid has a profile on the Colorado Gives Day website in which donors can directly contribute to their cause without having to redirect back to AfricAid’s website (ColoradoGives, 2018).
	Alternatively, local news coverage over the years has provided AfricAid with the opportunity to increase awareness from third parties and outside sources. Housed in the Posner Center for International Development, which was called “a wealth of international experience,” AfricAid was highlighted in a story about putting America’s stamp on the world by the Denver Post in 2016  (Dobbs, 2016). Another article by the Polk County Democrat in Florida highlighted AfricAid in an article about an event put on by ‘Balance Your Life’ coaching and psychotherapy, a company based out of Colorado. AfricAid was mentioned in the source because of the partnership between the two organizations who sponsored a women’s hike on Mount Kilimanjaro for both Kisa scholars and US partners. The event was described as an empowering experience for both groups of women, and helped to promote a message of connection between donors to AfricAid’s cause and their recipients in Tanzania (Jacoby, 2016). Continual exposure of this kind has great potential to reach vast audiences and establish greater name recognition for AfricAid.


SWOT Analysis of AfricAid US and AfricAid TZ
· Strengths
· Direct Tanzanian connections through extensive AfricAid TZ staff.
· Interdependence of two independent organizations (AfricAid US and AfricAid TZ) - divide responsibilities for efficiency
· Successful in-house recruitment - mentors are Kisa Scholars
· Highly values success - mentors are college graduates
· Authenticity and longevity of cause (est. in 2001)
· Large, established donor base - connections to more potential donors
· Several, established social media outlets
· Weaknesses
· Recent decline in financial donations - losses in 2016
· Small follower bases on social media outlets
· Small organization - lack of name recognition
· Distance between mission actions and supporting donors - lack of connectivity to cause
· Varying international school schedules between donor base and recipients
· Opportunities
· Exponential, potential growth in social media presence
· Greater participation in social media initiatives - giveaways and virtual fundraising events
· Greater awareness of women’s educational issues: in Tanzania, the United States and internationally
· Boost company’s overall name recognition and public image: in Tanzania, the United States and internationally
· Improvement of local communities and economies of northern Tanzania
· Increase in attendance of the Kisa and Binti Shipavu scholars
· Greater international and personal connections between program attendees and donors
· Threats
· Delays in funding implementation, and in turn, reporting back to donors
· Priorities of donors in local nonprofits for community based programs
· Competition of other charities and nonprofits with greater name recognition
· Increasing costs of living in the United States hindering donation incentives
· Possible donation limitations due to a lack of religious affiliation traditionally, religious organizations receive the most donations from Americans (Giving Statistics)
Identification of Publics: Demographic Information about each Public
· Collective Impact Partners: Smaller Universities and Educational Institutions around the Denver Metro area. Establish partnerships to connect AfricAid with local students who can both attend and/or volunteer at proposed events hosted at the Posner Center.
· University of Denver
· A private university located in Denver which pushes a hands-on approach to experiential learning for its large and diverse student body. 
· Community College of Denver
· This is a smaller institution of learning located on the Auraria campus in downtown Denver. This school thrives on smaller class sizes and flexible schedules to support its diverse student population. 
· Red Rocks Community College
· This is a smaller educational institution that embraces a leadership role of providing education that is rooted in real-world applicability. 
· Individual Donors
· Parents of school aged children with donating habits
· Parents of children under 18 are more likely to be in their 30s to 40s and live in suburbs
· Higher rate of being married, more educated, and employed full-time
· (Miller, et all, 2013)
· Typical American family consists of 3 people on average
· Number of family households with children under 18 years of age has decreased
· (Laporte, 2018)
· Financially responsible, purpose driven Millennials
· The social generation - founders of the social media movement, prefer to live in dense urban atmospheres. 
· 77 million approximately - 24% of the US population 
· Millennials/Gen Y (1977 - 1995) - Older Millennials, 28-36 / Younger Millennials, ages 18-27
· (Millennial: Breaking the Myths)
· In-college or just out of college young adults - Generation Z 
· Generation Z - 1995-2015
· Mass Market consumers
· Compromise 48% of total media audience - vast majority of their online time is spent on mobile devices
· Large usage of mobile apps and features in retail settings
· Watch less conventional / DVR based TV than earlier generations
· (Sterling, 2017)

Final Messages and Themes
· Girls education increases gender equality
· Aimed at college aged youth and millenials
· Focused on connecting with educational institutions to promote communal partnerships
· Leadership is community empowering
· Directed towards young parents, specifically mothers, of school aged children

Final Goals and Objectives
1. Grow AfricAid’s Media presence and influence
a. Quantify pre and post campaign social media following numbers - increase followers by 5%
b. Increase social media activity (such as likes, retweets, shares,etc.) based on social media campaign -  #InspiringWomen (page 7) by 10%
c. Increase journalistic coverage of AfricAid’s events and efforts through press releases - 3 articles within three month period of October to December
2. Increase funding and donations from both individuals and organizations
a. Increase funding by 5% through the events within three month period of October to December 
b. Increase funds through the selling of the Tanzanian bracelet merchandise at each event 
3. Establish greater connectivity between AfricAid and its publics
a. Increase volunteer base of college age students at each event by 3 volunteers each event through establishing connections with each identified educational institution
b. Increase the number of attendees at AfricAid events based on social media posts - at least 15 attendees per event










Proposed Tactics
Social Media Tactics:
1. Post proposed AfricAid events on Twitter  
a. To increase attendees of young adults by connecting with clubs and offices on college campuses. 
b. Promote events held at Denver AfricAid office in the Posner Center
2. Post reflections on Tanzania Kisa Projects as well as individual stories of the girls on Facebook
a. Connect with older generations to encourage donations
3. Livestream proposed events on Instagram to target Generation Z’ers and Millennials
a. Set up a booth at all events to sell AfricAid bracelets, and spread awareness - hand out flyers, discounts for art and soul, etc.
4. Promote social media handles at proposed events to gain more followers. 
a. Establishes online connectivity between AfricAid and its publics.
5. Release designated social media campaign hashtag: #InspiringWomen
a. In order to spread the AfricAid’s name on social media, we plan to implicate a specific social media campaign at the beginning of our quarter. AfricAid will upload a picture of a woman from AfricAid a few times a week. The post will contain some facts of her accomplishments, followed by the hashtag #InspiringWomen. AfricAid will then ask their social media followers to post about a woman who personally inspires them, and to pass on the positive message. We believe that this will an effective way to spread the word about AfricAid while also creating a trend that associates AfricAid’s brand as positive and empowering. This campaign will also allow those who follow AfricAid to spread the word to their own followers or friends on social media. The hashtag will also be featured at events on a sign that encourages attendees to participate via social media. This campaign could be used on multiple platforms such as Instagram, Facebook, and Twitter in order to reach multiple audiences. 

Non-media Tactics:  Proposed Posner Center Events
1. Pumpkin Painting Event at Posner for college students 
a. Invite college students to the Posner Center for pumpkin painting contest
i. Friday Oct. 27
ii. Social Justice Minded - Volunteers help run event
iii. Best pumpkin winner will win free tickets to “Sip & Paint” Event
iv. Cost of event: approximately $300
1. $100 - Posner Center space
2. $5 per mini pumpkin (roughly), 15 attendees = $75
3. $90 - for 3 sets of Blick paint sets (each set comes with 6 colors) from Utrecht Art Supplies 
a. Supplies can be reusable for later Sip & Paint Event
4. $35 left over for snacks and beverages 
2. Cookie Decorating Event at the Posner Center for parents of school aged children 
a. Cookie decorating around the holidays for Colorado Gives Day / Giving Tuesday
b. December 4th, 2018
c. Cost of event: around $225
i. $100 - Posner Center space
ii. Cookie donation from King Soopers (example letter below event Press Release)
iii. $85 - Frosting, sprinkles, extra cookies
iv. $40 - Decorations
3. Host a Sip & Paint With AfricAid Event aimed at parents of school aged children 
a. December 21st, 2018
b. Sell tickets for event at Cookie decorating event
c. Cost of event: around $247
i. With the purchase of a $25 ticket, participants will be given complimentary wine and an art class held at the Posner Center. 
ii. $50 - Posner Center space
iii. $50 - Rate to pay College art student to run the two hour class (partnership)
iv. Wine-Partnership with local winery: Bonqacquisti around $100
v. Canvases - $35 (set of 20) from Jerry’s Artarama Art Supplies
vi. Paint brushes (2 sets of 25) - $6 each from Walmart = $12 total
vii. Use leftover paint from Pumpkin Carving Event

4. Sell AfricAid merchandise at each proposed event
a. Set up table at each event advertising T-Shirts, bracelets and books sold on AfricAid.org
b. Set up laptop or tablet for attendees to place online orders
Traditional Media Tactics:
1. Send out Press releases for each event - journalistic contacts will vary per event
a. Journalists are welcome to join each event - provide more media coverage and AfricAid exposure in the Denver community
2. Establish connections with local radio stations to promote events
a. Alice 105.9 / The Wolf 92.5 / KYGO 98.5 / KRCX 93.9 FM / and other college radio stations
3. Guest commentary of AfricAid personnel
a. On college campuses or thru radio partnerships / go to peace and justice classes at Regis or local colleges - Julia Gatton
b. Colorado’s Best - Cookie Decorating and Colorado Gives








































Press Releases

FOR IMMEDIATE RELEASE:

Pumpkin Painting for Social Justice Event

AfricAid is hosting a Pumpkin Painting Event this coming Friday at the Posner Center for all college students!

DENVER, Colorado, October 22, 2018 - AfricAid is hosting a pumpkin painting event in their main offices this coming Friday night, Oct. 26, 2018, from 7 to 9:30 p.m. This is an event aimed at bringing the young adults of our Denver community together to celebrate Halloween and to promote social justice on a global scale. The basis of this event is to provide a safe place for local students to celebrate the holiday as well as encourage positive action towards social justice and gender equality in the Denver Metro area.

This Friday’s Pumpkin Painting for Social Justice Event will be hosted by AfricAid at the Posner Center located at 1031 33rd St, Denver CO 80205 from 7 to 9:30 p.m. Students from all Denver Metro higher education institutions are welcome and encouraged to join us. Snacks and non-alcoholic beverages will be provided and there will be music and a dance space for students to join in in the festivities. All students are welcome free of charge with their student IDs; without student IDs there will be a $5 entry fee. All proceeds will go directly to AfricAid’s international efforts. College students are encouraged to volunteer to help run the event, and AfricAid staff will be giving a small presentation during the event on the various educational programs in Tanzania. Those interested in volunteer, please call our main offices to speak to our Volunteer Coordinator who will help get you set up for the event.

‘This event is about creating a safe place for our kids, while teaching them about the importance of caring for others together’ says (Social Director - X X) The foundation of this weekend’s event is about establishing inclusion in the young adult population of Denver and teaching them the importance of lifting each other up towards communal and social well-being both locally and internationally. 

AfricAid is a nonprofit organization created in 2001 which provides education and leadership opportunities to girls in Tanzania. AfricAid centers its efforts around two main programs of education called the Kisa Project and Binti Shipavu. AfricAid’s mission statement is: “Girls have rights, Girls are capable, Girls can ignite change.”

Contact:
Natalie Scholander
Public Relations Student
AfricAid
###-###-####
nscholander@regis.edu
https://africaid.org/
						       ###

The press release will be sent out four days prior to the event and a reminder will be sent out the day of the event. We want our our college age publics to be aware of the event so that they may be able to plan their schedules accordingly and adjust in relation to their classes, homework and other school commitments. 

The press release are to be sent to the multi-skilled journalists, non-profit journalists, education journalists, and bloggers.

The event serves to establish a greater connectivity between AfricAid and its younger publics. By aiming this event at college aged individuals, the hope is to increase AfricAid’s volunteer base and social media presence. Encouraging attendees to share their experiences on social media platforms as well as participating in the social media campaign hashtag, these efforts will increase the chance of reaching our goal of gaining followers and boosting online activity. In addition, we will be selling Tanzanian merchandise at this event, which will increase funding towards AfricAid’s efforts. 




























FOR IMMEDIATE RELEASE

Cookies for a Cause

AfricAid is hosting an event for mothers and daughters to help them start the giving season off right

DENVER, CO, November 30, 2018 - It’s that time of year again; time for some cookie decorating! Next Tuesday, Dec. 4, 2018, mothers and daughters are invited to kick the giving season off right by decorating cookies at the Posner Center with AfricAid. This event aims to encourage mothers and daughters to not only spend time together, but also to give to a local nonprofit that works towards educating young women in Tanzania.The event is at 6 p.m. and it is free, but donations through the Colorado Gives Day website are encouraged.

Next Tuesday, AfricAid is providing a space for mothers, daughters, and friends alike to spend time together, so as to encourage community leadership towards improving the education of women around the world. This event also serves to also raise awareness for donations through Colorado Gives Day. Colorado Gives Day is an annual statewide movement to celebrate and increase philanthropy in Colorado. With every donation, Colorado Gives gives portion of a fund that is donated, increasing the value of every dollar donated. 

“This event provides an atmosphere that is relaxing and fun. It is a great way for mothers and daughters to not only spend time together, but to also give so that mothers and daughters may be able to get a similar experience in Tanzania,” staff and/or volunteer member.

AfricAid is a nonprofit organization created in 2001 which provides education and leadership opportunities to girls in Tanzania. AfricAid centers its efforts around two main programs of education called the Kisa Project and Binti Shipavu. AfricAid’s mission statement is: “Girls have rights, Girls are capable, Girls can ignite change.”

Contact:
Victoria Vdovich
Public Relations Student
AfricAid
###-###-####
email@email.com
https://africaid.org/
###



The press release will be sent out four days prior to the event and a reminder will be sent out the day of the event. We want our publics to know about the event early because the holiday season can get hectic when it comes to schedules. A reminder will be sent out the day of because the first one is sent out of Black Friday and is likely to get lost in the events of that day.

The press release will be sent out to non-profit / charity journalists, multi-skilled journalists, lifestyle journalists, and bloggers. 

This event serves to increase funding from both individuals and organizations. Because this event is aimed at mothers who value girls education, this event will incorporate Colorado Gives Day where donations will be encouraged. A merchandise table will be set up as well. We will also be growing AfricAid’s online presence by implementing our social media campaign, #InspiringWomen. The women who attend will be inspiring because of their support of girls education. Therefore, we would encourage them to post a selfie with the hashtag and tag AfricAid in the picture. Additionally, we will be advertising our upcoming events in an attempt to increase attendance.



FOR IMMEDIATE RELEASE

Sip & Paint for AfricAid

Come join AfricAid in their first annual Tanzanian Art Social at the Posner Center

DENVER, Colorado, December 10, 2018-  AfricAid will be hosting a “Sip & Paint” fundraiser event on Friday, Dec. 21, 2018.  This is an event with an artistic edge for parents and young adults looking for a fun night out before the holidays begin. Participants will have the opportunity to paint in a Tanzanian style in a social atmosphere while learning about the efforts of AfricAid. 

“Sip & Paint for AfricAid” will take place at the Posner Center Friday, Dec. 21 from 6 to 9 p.m. Participants 21 and up will enjoy complimentary wine and a basic painting class with a purchase of their “Sip & Paint for AfricAid” ticket. The tickets cost $25 per person, and participants must RSVP online at www.africaid.org. Ticket prices cover the cost of the art class and wine, as well as funding AfricAid efforts. 

“We hope this event will bring our community together while also informing them with ways that they can get involved with the AfricAid community.” says Julia Gatten, Communications Director of AfricAid. 

AfricAid is a nonprofit organization created in 2001 which provides education and leadership opportunities to girls in Tanzania. AfricAid centers its efforts around two main programs of education called the Kisa Project and Binti Shipavu. AfricAid’s mission statement is: “Girls have rights, Girls are capable, Girls can ignite change.”


Contact: 
Maureen Murphy
Public Relations Student
AfricAid
email@email.com
http://africaid.org


###
This press release will be sent out a week prior to the event and the day before the event. This will allow all interested to make the appropriate accommodations to prepare for the event. The reminder will serve those who desire to attend and may forget due to busy schedules.

This press release will be sent out to lifestyle and culture writers, multi-skilled journalist, and charity / non-profit journalists.
 
This event serves to establish greater connectivity between AfricAid and its publics through increasing attendance at the event. We will also increase social media activity through encouraging those who attend to use the #InspiringWomen hashtag. Funding will be increased due to the ticket sales and a merchandise table.
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Media Contact List

Denver Post 

Alex Scoville: 
Journalist, Denver Post
Education
· ascoville@denverpost.com
· Twitter: @AlexScoville 

Westword 

Michael Roberts
Journalist, Westword
Education
· http://www.westword.com/about/contact?author=5052718
· Twitter: @mikerobertscolo

303 Magazine

Katie Boudreau
Writer, 303 Magazine
Lifestyle & Culture Writer
· katie@dev-303magazine.pantheonsite.io

Cara Chancellor
Author, 303 Magazine
Staff Writer
· cara.chancellor@yahoo.com
· Twitter: @carachance

5280

Clare McCarthy
Journalist 
Education
· No direct email listed



General Contact Info
· Press releases: news@5280.com
· Website feedback & digital pitches: digital@5280.com

7 News Denver

Robert Garrison
Digital Reporter 
Education
· robert.garrison@kmgh.com
· Twitter: @robg970

Jaclyn Allen
Reporter
Non profit / Charity
· jaclyn@thedenverchannel.com
· Twitter: @jaclynreporting

Kurt Sevits
Digital Reporter
Education
· kurt.sevits@kmgh.com
· Twitter: 

Deb Stanley
Web Writer, Producer, Blogger
· deb.stanley@kmgh.com
· Twitter: @DebbiesDeals


News Team
· liz.gelardi@kmgh.com
· Twitter: @LizGelardi








9News

Noel Brennan
Reporter 
Multi-skilled Journalist
General News and Features
· noel.brennan@9news.com
· Twitter: @Noeltbrennan
Katie Eastman
Reporter 
Multi-Skilled Journalist (she shoots, writes, edits and reports)
· katie.eastman@9news.com
· Twitter: @KatieEastman







Nelson Garcia
Reporter 
Education
· nelson.garcia@9news.com
· Twitter: @9Storytellers

Liz Kotalik
Reporter 
Multimedia Journalist
· liz.kotalik@9news.com
· Twitter: @LizKotalik

CBS Denver

Jamie Leary
Reporter 
Education
· http://denver.cbslocal.com/contact-the-cbs4-news-team/



























Evaluation
Media Presence
 1. Track numbers of post-campaign followers gained and compare to original goal of 5% increase on all social media platforms
 2. Compare post-campaign data on social media activity based on #InspiringWomen with intended increase of 10%
a. Includes: Likes, retweets, shares, follows, etc. 
 3. Long-term tracking of number of followers gained throughout duration of campaign
4. Track number of clicks to and from websites and social platforms

Donation Increases

 1. Track money gained at end of quarter with funding in same quarter from previous year - compare to see if met intended goal of 5% increase
 2. Compare overall increase of funds brought in from merchandise with previous years

Volunteer Involvement

 1. Track increase of college students volunteering as well as attending AfricAid events from previous years
 2. Calculate approximate number of readers or subscribers, circulation, of each new outlet that publishes each news release
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